Rowing Club at the College of William and Mary
Department of Recreational Sports
PO Box 8795
Williamsburg, VA 23186
November 2017
Club Constitution
This document contains within it the rules and specification outlining the operation of the Rowing Club at the College of William and Mary.  This document shall be legal for the club in all dealings and transactions, both internal and external.
Article I.              Name
The name of this organization shall be the Rowing Club at the College of William and Mary, and all club regatta entries shall be listed as “The College of William and Mary.”
Article II.              Purpose
The purpose of this organization will be to provide the students of The College of William & Mary with a chance to participate in the sport of rowing and to compete at the club level of collegiate sports. The organization seeks to provide all rowers with the level of fitness and technical prowess needed to perform at the highest level possible. 
Article III.              Membership
Membership shall be open to all undergraduates and graduate students currently registered and enrolled at the College of William and Mary. All faculty, staff and administrators shall also be eligible for membership, and shall be called Associate Members. Racing eligibility shall be determined by USRowing and other regatta-specific standards.
A member in good standing is expected to regularly attend practices, compete in regattas, and participate in team events within the constraints of university obligations and other extenuating circumstances. A member in good standing is also required to pay dues on time. All members will become a member of one of four squads within the club. The students will be assigned, according to USRowing and club regulations, to the Varsity Men, Varsity Women, Novice Men, or Novice Women squads. If the eligibility of a rower is still in question, after consulting the above regulations, a unanimous vote from the coaching staff and captains may be made to decide the rower’s standing.
Article IV.              Executive Board
Section 1: Members
The officers of this organization shall be President, Vice President for Team Fundraising, Vice President for Transportation, Vice President for Individual Fundraising, Treasurer, Quartermaster, Secretary and Outreach Coordinator.  Each shall be elected, in the fall semester of each academic year, with the date to be determined by the outgoing board, and made known to the club, to a one year term beginning on a date determined by the outgoing executive board, and no later than upon the return to school in January. A vacancy of any elected office requires an immediate special election to fill the vacant position. 
Section 1.5: Responsibilities & Expectations
Members of the Executive Board shall be responsible for the following:
a.       Determining the team race schedule on a semesterly basis and announcing this schedule to the team at least four weeks prior to the first competition, or as soon as the regatta schedule is available. 
b.      Agreeing upon the amount of semesterly dues.
c.      Approving the semesterly budget and team expenses of over $200, regardless of which account the money will be disbursed from, by a simple majority.
d.      Ensuring safe travel to and from regattas.
e.      Assisting the Program Director in organizing team-wide competitive rowing events.
f.      Compiling or updating records in hard or electronic copy that provides the necessary information to successfully fill the position
g.     Determining goals and expectations for the team and guidelines to achieve those goals, in conjunction with the coaching staff at the start of each semester.
h.     Assisting in planning winter and/or spring break training.
.       Becoming certified to drive the College’s 12-passenger vans, excluding extenuating circumstances or legitimate discomfort on the part of the Board member.
j.      Becoming safety officer certified within team financial constraints to reimburse the costs.
k.     Promoting team morale and cohesion.
l.      Holding one forum per semester, fully advertised to the entire team, as an opportunity for members to hear about your position’s responsibilities on the Executive Board and to ask any questions.
Section 2: Qualifications
In order to be eligible for election to the executive board in the offices of President, Vice President for Team Fundraising, Vice President for Transportation, Vice President for Individual Fundraising, Treasurer, Quartermaster, or Outreach Coordinator, an individual must have been a member in good standing of the club for at least one full year (fall and spring seasons).  At minimum, one representative of each varsity squad, at time of election, must be elected to the executive board. Novices, for purposes of eligibility, will represent their respective varsity squad.  In order to be eligible for the election to the executive board in the office of Secretary, an individual must have been a member in good standing of the club for at least one semester. If only one or fewer members who have been on the team for at least two semesters run for the positions of Vice President for Team Fundraising, Vice President for Transportation, or Vice President for Individual Fundraising, then that position will be opened to nominations of members who have been on the team for at least one semester.
Section 3: Elections
The procedure for electing officers will be as follows: Nominations will be opened to all those eligible. A nomination may be made by any team member in good standing. A nomination must be seconded by any other team member in good standing, excluding the proposed nominee. In order for the nomination to stand, the nominee must accept his or her nomination. A nominee is permitted to say a few words describing their eligibility to be elected into the executive position. Once all of the nominees have been selected and accept their nominations, they must wait outside of the room while the rest of the team openly discusses the pros and cons of having those nominees fulfill the position. A simple majority vote of a quorum of the team will result in the successful election of a nominee. A quorum is defined as a majority of the Club membership as defined by the number of active financial agreements held by the Treasurer. Should no nominee win a simple majority in the first round of voting, the two nominees with the most votes will sit for a second round of voting. A simple majority vote of a quorum of the team will result in the successful election of a nominee in the second round of voting.
Section 4: Program Director
The Director of Rowing shall be expected to attend and offer guidance at all Executive Board meetings.  The Director of Rowing shall have no official vote. Any advice and suggestions given must be heavily considered by the members of the Executive Board.
Section 5: Voting Power of the Executive Board Members
The Executive Board will vote on all matters regarding team policy. The President, Vice President for Transportation, Vice President for Team Fundraising, Vice President for Individual Fundraising, Treasurer, Quartermaster, Secretary, and Outreach Coordinator will be entitled to exactly one vote in deciding matters of club policy. If the Executive Board should have a tied vote, the tie-breaking vote shall be cast by the Program Director.
Section 6: Removal
In cases in which the duties of a board member are not adequately fulfilled, concerns should be presented by any team member in good standing to the entire board during the course of a board meeting.  The board will then vote on the option of presenting impeachment to the club for an open vote; at least 5 of 8 board members must affirm this motion.  If such a motion passes, the board will present the club with an immediate special election to be held at the next regular meeting.  Removal of a board member will require the vote of 2/3 of voting club members in good standing.  The board member in question reserves the right to make a final statement to the entire team, in whatever medium he or she prefers, prior to any vote for removal.  
Removal of a board member will trigger a new election to determine a replacement under existing electoral structures. Removal procedures require the input of all current team members in good standing (either by an in-person vote or absentee ballots cast before the in-person election). 
For cases in which a board member at any point during his/her term ceases to be a member in good standing on the team, his/her position on the executive board can be evaluated at a team meeting by any member in good standing.  A 2/3 vote of team members in good standing will constitute removal. 
Section 7: Voting Members
a. In the event that each squad of this club does not have an even number of voting representatives with the other squad on the Executive Board, the squad that is underrepresented on the Executive Board will be able to elect, by a simple majority of the squad in question, enough representatives to create an equal number of voting representatives from each squad on the Executive Board.
b. Election Process:
i. Members of the team that have fewer representatives elected to the Executive Board will nominate as many eligible members are defined in Part C of this section as they wish/are able to.
ii. The election is organized and run by the team captain. The nominees receiving the most number of votes will be elected to be Voting Members, up to but not exceeding the number of representatives needed to ensure an equal number of voting members from each squad.
     c. Voting Members Must:
i. Be a member in good standing of the club
ii. Have made a good faith effort to be elected to the Executive Board during the club-wide election process.
iii. Not currently holding a position on the Executive Board.
If a squad does not have enough eligible members that fulfill these standards to elect enough representatives to ensure the composition of Executive Board is balanced between the Men’s Team and the Women’s Team, then Voting Members will remain unbalanced, with the underrepresented team appointing as many additional representatives as they are able to.

Article V.              Duties of the Officers
Section 1: The President is responsible for:
a.       Calling all meetings, presiding over them, and conducting them in accordance with agendas. The locations and times are to be determined by semester.
b.      Acting as a liaison between the club and the administration, or other interested parties, including the Friends of Tribe Rowing, in conjunction with the Outreach Coordinator.
c.	Delegating authority so that necessary tasks are done.
d. 	 Ensuring club compliance with all rules and regulations of The College of William and Mary in Virginia and the Department of Campus Recreation. This likewise includes compliance with rules of other governing bodies, such as USRowing.
e.	Organizing the Homecoming Parade and communicating with the Friends of Tribe Rowing to aid them in organizing any homecoming events. 
Section 2: The Vice President for Team Fundraising
a.    Acting as the President in case of the absence of the President at any club function.
b.    Organizing at least one event per semester in order to raise the collective funds of the team.
c.    Managing all other team wide fundraising activities.   
Section 3: The Vice-President for Transportation is responsible for:
a.         Acting as the President in case of the absence of the President and Vice President for Team Fundraising at any club function.
b.         Becoming certified to drive 12-passenger vans.
c.         Arranging transportation for regattas and team trips, in adherence with the policies of the College of William and Mary in Virginia and the Department of Campus Recreation.  He or she has sole prerogative in matters of transportation, although he or she is highly encouraged to make considerations for coaches and teammates when possible.
d.         Arranging transportation for the proper planning of all team travel off campus, including arrangements for lodging, transportation, and travel itineraries.
e.     	Completing all reimbursements relating to the execution of his or her position.
f.     	Arranging transportation for the WMRC Summer Rowing Camp.
g.         Updating the team and Executive Board on changes in policy and working in conjunction with the Secretary to ensure all members and team are following such policies; this includes approving all team events on and off campus with the Department of Campus Recreation.
Section 4: The Vice President for Individual Fundraising is responsible for:
a.      Acting as the President in case of the absence of the President, Vice President of Team Fundraising, and Vice President of Transportation at any club function.
b.  	Coordinating the Rent-a-Rower program. This entails weekly interactions with members of the Williamsburg community to provide “Work Weekend” opportunities for team members to raise money that contributes to their individual fundraising dues.
c.   Notifying team members of work opportunities in a timely manner and doing everything necessary to ensure the success of each work weekend.
d.   Making all advertising efforts necessary to ensure sufficient work opportunities for team members to completely raise their individual fundraising dues. This includes organizing, at least a once-per-semester campaign to flyer Williamsburg neighborhoods.
e.   Maintaining a record of work completed by team members throughout each semester.
Section 5: The Treasurer is responsible for:
a.       Distributing all payments and clearing all purchases over $200 with the Executive Board.
b.      Preparing, maintaining, and retaining a budget for the team and yearly budget for Campus Recreation.
c.       Ensuring collection of signed Financial Agreements at the start of each academic year.
d.      Presenting to the Executive Board and Recreational Sports all available financial information within one week of request.
e.       Ensuring collection of all dues (membership and fundraising) on a semesterly basis.
f.       Maintaining and establishing payment plans so that rowing may be affordable to all those who wish to participate.
Section 6: The Secretary is responsible for:
a.      Compiling an agenda for both team and Executive Board meetings and distributing this agenda, along with the location and time of meetings, to attendees.       
b.       Managing and updating the team list service.
c.       Recording the proceedings of all team meetings and emailing them to all current members and coaches in a timely manner.
d.       Updating and maintaining the William & Mary Rowing Club webpage
e.    Creating an updated team roster for the use of the team and Campus Recreation.
f.    Creating and updating an organizational system to archive all team meeting notes, executive meeting notes, Backsplash issues, pictures of medaling boats, etc.
g.   Making sure all members have submitted waivers and certifications in accordance with Rec Sports.
Section 7: The Quartermaster is responsible for:
a.      Assisting coaching staff in organizing and maintaining all of the equipment and facility
b.   Preparing the boathouse and erg room for any events in which the team chooses to hold there. 
c.   Assisting coaching staff in the effort for a quick and efficient loading and unloading of the trailer.
d.   Being responsible for the general education of the membership on basic equipment maintenance.
e. Assisting the Director of Rowing in acquiring equipment to meet the needs of the team’s continued functionality.  All purchases of $200 or greater will be subject to the approval of the Executive Board.
f.   Designing and coordinating the purchase of club gear including but not limited to clothing items, backpacks, and uniforms, with purchase of team uniforms being contingent upon design and purchase approval by the executive board and the treasurer respectively; while staying within the guidelines of rec sports regulations.
Section 8: The Outreach Coordinator will be responsible for:
a. 	Updating and managing a listserv for parents and alumni of the Club, as well as members of the Friends of Tribe Rowing.
b.     Work with the Friends of Tribe Rowing to keep parents and alumni updated on news from the Club.
c.     Organizing, compiling, and formatting the Club’s newsletter, The Backsplash, to be distributed to parents, alumni, and the Friends of Tribe Rowing two to four times each semester.
d.     Managing parent and alumni communications for each regatta and other official club functions in order to provide useful information and coordinate possible food donations.
Article VI.              Duties of the Coaching Staff
Job titles and descriptions for the coaching staff shall be provided by the Executive Board in a yearly contract and amended to the Constitution by a simple majority vote.
Article VII.              Committees
The Executive Board may establish or abolish any committee by a simple majority vote.
Section 1: Committee Heads
All committees shall have one head, who shall be nominated by a member of the Executive Board and confirmed by a simple majority vote of the team. Committee heads shall be responsible for the smooth operation of their committee.  Additionally, committee heads shall report directly to the Executive Board and captains and shall be responsible for instituting and following all directives given them.
Section 2: Committee Members
All committees, in addition to a head, shall consist of a certain number of members (at the discretion of the head).  Members shall be responsible for following the directives of their committee heads to the best of their ability.
Article VIII.              Team Captains
Each squad (Varsity Men, Novice Men, Varsity Women, Novice Women) will elect one and only one captain (to total four).
Section 1: Duties
The varsity captains are responsible for:
a.      Attending all executive board meetings
b.      Acting as a liaison between their respective squads and the coaching staff and Executive Board by communicating concerns and dispersing information.
c.    Helping in the planning process of upcoming events, and ensuring their squad is briefed on what is required in order to allow for the event to run in a safe and timely fashion.
c.     Leading and promoting both squad and inter-squad team morale.
d.     Managing the process for recruiting new rowers in the fall and spring.
e.     Coordinating practice attendance, schedules, and transportation for their respective squads. Captains should determine which practice times are best (can be most attended) for their squad and present these for consideration to the coaching staff.
f.      Assisting their respective coach and coxswains in having practices and regattas run smoothly and efficiently.
g. 	Holding squad meetings during the semester as necessary.
h.     Organizing elections for the next varsity captain
i.      Promoting squad conditioning during winter and summer breaks; assisting the coach in coming up with a suggested training regimen as appropriate for the squad.
j. 	Assisting in planning winter and/or spring break training.
The novice captains will act as representatives of their respective squads to the wider team and as a liaison to the varsity captains.
Section 2: Elections
Varsity elections shall be held prior to the Spring semester final exam period to ensure all rowers returning in the fall can be present. A simple majority vote of the respective squad is required for election.
Novice captain elections will be held in the beginning of the Spring semester at the latest and administered by the respective novice coach. A simple majority vote of the respective squad is required for election.
Section 3: Qualifications
To be elected Captain an individual must be a dedicated member of the respective squad and in good standing.
Section 4: Removal
In cases in which the duties of captaincy are not adequately fulfilled, rowers shall have the opportunity to present their concerns to their respective coach.  In such cases, the coach shall promptly present the squad with the option for an immediate special election, requiring 2/3 of squad members to vote for the removal of their captain.  The captain reserves the right to make a final statement to the entire squad, in whatever medium he or she prefers, prior to any vote for removal. 
Removal of a captain will trigger a new election to determine a replacement under existing electoral structures. Removal procedures require the input of all current squad members in good standing (either by an in-person vote or absentee). 
Article IX.              Meetings
Section 1: Team Meetings
Regular and special meetings shall be called and scheduled by the Executive Board.  There shall be no fewer than one full-club meeting per semester.  At such meetings each club member (excepting coaches) shall be entitled to exactly one vote.  All meetings shall be mandatory unless otherwise stated.
Section 2: Executive Board Meetings
There will be no less than one Executive Board meeting per semester. Executive Board meetings will be open to all active club members in good standing. The time and location of regularly scheduled Executive Board meetings will be advertised in advance to the team. Non-board members will be allowed to give input during periods designated for commentary.  The Board reserves the right to dismiss non-board members during discussions deemed sensitive.
The Executive Board also reserves the right to hold meetings without the coaches, captains, or team members as necessary.
Article X.              Dues
Section 1: Payment
Payment shall be split into two major parts: membership and fundraising dues.  Dues shall be paid by each member of the club each semester.  The dates in which the amounts will be due will be decided by the Executive Board at the beginning of every semester.  Dues are non-refundable.
Fundraising dues are to be dedicated entirely to the team. If a rower earns more than the required amount of fundraising dues, the excess shall be carried over to the next semester. In the event that the rower is no longer on the team, the amount in excess of dues shall be donated to the team. The rower that raises the excess dues may dictate how that money is spent, as long as it is for team purposes.
Section 2: Amount
The amount to be paid shall be fairly determined by the Executive Board.
Section 3: Special Provision
Dues may be fund-raised with the understanding that an individual is responsible for the full amount specified by the end of that rowing semester. Dues may also be paid in installments. In either of the above cases, or anything except full payment of the amount specified, a contract binding the club member to full payment shall be signed. Failure to pay is ground for dismissal from the club and honor code violation charges.
Section 4: Reservation
The Executive Board reserves the right to charge associate members higher dues.
Article XI.              Amendments
Section 1: Submission
Amendments to this constitution may be submitted by any member of the club. Such proposed amendments shall be submitted in writing to the President.
Section 2: Voting
There should be a meeting to vote on proposed amendments at least once per semester, if amendments have been proposed. In this meeting, all proposed amendments will be discussed and voted on given that they are appropriate and professional in intention and wording. The proposed amendments shall be sent to the President and made known to the club membership prior to the meeting.
Section 3: Adoption
A special 2/3 majority vote of quorum of the membership present shall be necessary for the adoption of any amendments to this constitution. Amendments shall be written into the document so that it becomes apparent what changes have been made.
Section 4: Exception
The 2/3 majority vote shall be excepted in the case of Coaching Staff Job Descriptions and the Club Safety Plan. These documents shall be amended by a simple majority vote of the Executive Board.
Article XII.              Ratification
This constitution shall become effective upon ratification by a majority vote of the membership of this club and approval of the Director of Recreational Sports.
Article XIII.              Coaching Staff Job Descriptions
Section 1:  Program Director will be responsible for:
a.     Working with the Executive Board in representing the team to the College and wider community.
b.     Working with the Executive Board in determining long-term goals and establishing means to achieve these goals.
c.     Being responsible for race entries, equipment issues, and relations with other teams and coaches.
d.     Coordinating with both varsity and novice coaches to determine priorities in equipment uses and practice times, along with competition schedule.
e.     Ensuring that proper safety measures are in place and followed by all coaches and rowers pursuant to the guidelines or requirements of the United States Rowing Association and the College of William and Mary in Virginia.
f.      Promoting and establishing club policies that comply with all rules and regulations of the United States Rowing Association and the College of William and Mary in Virginia.
g.     Creating an atmosphere that enables rowers to succeed athletically and academically, through a strong sense of structure.
h.     Compiling or updating records in hard or electronic copy that provides the necessary information to successfully fill the position.
i.      Working with the Student Director to organize the WMRC Rowing Camp.
j.      Making necessary purchases for the team, contingent upon the approval of the Treasurer.
Section 2: The Varsity Coach(es) for the Men and Women will be responsible for:
a.     Creating and implementation of a training plan for experienced collegiate coxswains and rowers to ensure success in competition.
b.     Determining race and practice line-ups.
c.     Working with the Program Director in requisite administrative duties.
d.     Looking out for the safety and well-being of all athletes during practices and competitions, according to guidelines laid out by Campus Recreation and other university standards.
e.     Caring for all club equipment in a responsible manner.
f.      Compiling or updating records in hard or electronic copy that provides the necessary information to successfully fill the position.
Section 3: The Coach(es) for the Novice Men and Novice Women will be responsible for:
a.     Creating and implementing a training plan for novice collegiate students to ensure a love for the sport of rowing, continued participation in the Rowing Club at the College of William and Mary, and success in competition.
b.     Determining race and practice line-ups.
c.     Working with the Varsity Coach of the same gendered squad to ensure that rising novices are able to integrate themselves and become contributing members of the Varsity squad.
d.     Complying with the safety policies instituted by the Rowing Club.
e.     Assisting in requisite administrative duties.
f.      Caring for all club equipment in a responsible manner.
g.     Compiling or updating records in hard or electronic copy that provides the necessary information to successfully fill the position.
Section 4: Hiring and Termination of Coaches:
The Executive Board of the William and Mary Rowing Club as well as the Executive Board of the Friends of Tribe Rowing will be charged with making decisions regarding the hiring and termination of coaches.  Each member of the WMRC Executive Board- President, Vice President of Team Fundraising, Vice President of Transportation, Vice President of Individual Fundraising, Treasurer, Secretary, Quartermaster, and Outreach Coordinator- and the Friends of Tribe Rowing Executive Board- President, Vice President, Treasurer, and Secretary- will have one vote in the process of both hiring and terminating a coach. A candidate may be hired for a coaching position with eight of twelve committee votes.  However, nine of twelve votes will be needed to terminate a coaching contract.
The novice coaches will be recruited and selected by the respective varsity coach and approved by a vote of six of eight by the Executive Board. A motion to fire the novice coach must be proposed to the varsity coaches or Executive Board members. Both varsity coaches and the Executive Board will vote, and the motion to fire will be passed by a vote of nine of ten.
Article XIV.   Camp Student Director
A Student Director for the WMRC Summer Rowing Camp, proposed by the outgoing Student Director, the Program Director, and the current Vice President for Team Fundraising, shall assist the Program Director in planning and organizing the Summer Rowing Camp. The position must be approved by the Executive Board by a vote of 5 of 8 members. Special consideration will be given to those applicants that were present for at least one week of a prior WMRC Summer Rowing Camp. The position will be hired by November at the latest. The Student Director is not required to go to executive board meetings, but may decide to attend to consult the executive board on camp matters as they see fit. The Student Director will be paid a salary as decided on by the Executive Board. 
The Student Director is responsible for:
a.      Being present for all three weeks of camp.
b.      Spearheading camp recruiting and online advertising.
c.      Arranging campers’ living accommodations by working with Conference Services.
d.      Designing camp apparel.
e.        Assisting the Program Director in handling finances and registration paperwork.
f.       Hiring and supervising a staff of RAs and counselors.
g.      Organizing and overseeing practices and activities.
h.    Assisting the Program Director in finding coaching staff to attend camp.
	Counselors are responsible for:
a. Ensuring the safety of all present campers.
b. Following the directions of the Student Director.
c. Assisting the coaching staff in running practices and activities.
d. Being present at a majority of the practices.
	RAs are responsible for:
a. Following the school rules for RA duties, such as times that you must be in the dorm.
b. Ensuring the safety of all present campers. 
Camp RAs will be paid a salary of $250 per week, which can be changed by a simple majority vote of the Executive Board.


